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Objectives

Provide interactive workshop on 4 key skills that can make a key 
difference in program design, management, or technical assistance 
for impact 

Help participants to notice a few common blind spots that often 
emerge

Leave participants with a chance to reflect on how to think 
differently when coming back into their old or new work situations
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• Write down the key highlights of your current work, or the 
work you hope to have soon. (2 min)

• Find two colleagues, and each of you share your description 
of your current work. When you are listening, jot down the 
key words your colleagues use. We will come back to this (4 
mins)

Starting with you – introduce yourself



Read the case over. 

We will use this case and one other example to practice often 
neglected critical skills for program management, design, and 
impact.

Learning through the Real World 
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1. Root cause analysis
The cause(s) of problems are often hidden
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Real improvement removes the 
hidden causes of the problem

Visible Event 
(symptom of 

problem)             
* short supplies,               

* long lines)

Toolkit to 
look for root 
causes

Hidden Cause (source of 
waste or obstacle to 

flow)
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RCA and the 5 why’s

• Why did the problem symptom occur?

• Why did the cause of the symptom occur?

• Why did the cause of the cause occur?

• Why did the cause of that cause occur?

• Why did the root cause occur?

Sometimes it is not possible to immediately remove the root 
cause of the problem. Then one has to implement a counter-
measure rather than a final solution
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Examples

• Examples of RCAs?

• Responding to false root causes – examples?

• How many of our program solutions are responding to root 
causes?  
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Ways to structure RCAs

• Supply and demand side.        * Fishbone

Examples:  
• Barrier mapping (Ari)
• Morbidity & Mortality 

reviews
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Common challenges with RCA

1. Muddling of root causes

2. False root causes (symptoms)

3. Not hearing all the root causes (who)

4. Stuck on root causes not addressable at your level

5. Solutions not talking to root causes
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RCA of Obstetric Fistula in Ethiopia
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2. Challenges

List the challenges for this community. (3 minutes)
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2. And Assets

Reflection
1. How easy was it to make 

these two lists? Was one 
easier than the other?

2. Which list/way of thinking do 
we draw on more frequently?

3. Where does each list bring 
you vis a vis your vision?

4. What may your leadership 
role be with your job?

List the assets in this case. 

~~
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3. Anchor
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3. Anchor
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4. Stakeholders
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4. Stakeholder Analysis

Managing stakeholders 
entails balancing their 
interest against their power 
in influencing programs. 
The outcomes of this 
balance determine the 
effort with which you 
interact with them. Striking 
a proper balance leads to 
effective stakeholder 
engagement.

Stakeholder 
Management
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Example: Early Infant Diagnosis for HIV
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Example: Early Infant Diagnosis for HIV
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Hypothesis #1 (without an RCA)

Putting more sample collection points at 
lower level health centers will increase 
uptake and care for babies
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Hypothesis #2 (without an RCA)

More testing centers will reduce turn 
around time

Hypothesis #3 (without an RCA)

Reducing turn around time saves lives
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Integrating learning

Review the key words from how you and your colleagues 
described your current jobs

Notice what patterns you see, and what reflections you have 
now based on what you’ve learned. 

1. Root cause analysis
2. Noticing deficit culture + building with assets
3. Anchoring in the why
4. Seeing your stakeholders (the elephant) + using them 

artfully



Closing - Objectives

Provide interactive workshop based learning on 4 key skills that can 
make a key difference in program design, management, or technical 
assistance for impact. 

Help participants to notice a few common blind spots that often 
emerge, especially as outsiders

Leave participants with a chance to reflect on how to think 
differently when coming back into their old or new work situations
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What is one thing you will do or think differently about framing or 
delivering on your current job?
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